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i. An organizational inanual of the type proposed might serve as
a useful reference aid in certain specializea activities ag indicated by
commente {roya other offices in CIA. However, the costs invelved in
producing such a manual wouli be considerable, and it i our opinion that
& project of such obvious magnitude would be warrantesi only ii there is a
government-wide need for a publication of this nature. Our experience in
the NIS Program leads to the belief that there is no such government-wide
requirement. In our judgment the available research aide and services
dealing with the subject, while probably not as convenient to use as a
manual would be, are still satisfactorily fulfilling the needs of the Intel-
ligence Community.

2. The NIS Section 52 (Structure of the Government) and the NIS

lunit now treat with governmental organizations to the 25X1
extent considered appropriate for the NIS Program, which is charged

specifically by NSC directive with production of concise digests of the

basic intelligence required by the goverpment, R quirements in this field

have been under continuous examination in the N Sf Pragrpm and there has

been no indfcation of & need for fuller goverage of governmental arganizations

in the NIS, nor has a need {or a detailed treatmaent of the subject in a separate
supplement, or manual as is now being proposed, ever befcre come to the

attention of this office.

3. Further, the maintenance of a publication carrying a breakdown
of governmental organiz-tions to the depth suggested would be terrifically
costly, ani of highly questionable vslue because of unavoidable time lag in
producing change notices and distributing them to holders of the manual.

The Chief, Special Register, DCR, points out that the frequent changes in
the Soviet pattern of subordination caused that office to long ago abandon any
effort to crystallize such data beyond their classification needs. Cince this
action was found necessary in an operation where the information is under
machine control as it is in the Special Register, it would seem to be com-
pletely infeasible to attempt to keep a published manual of this type up to date

25 YEAR
RE-REVIEW

Approved For Release 2009/07/08 : CIA-RDP78-05597A000200040003-8



Approved For Release 2009/07/08 : CIA-RDP78-05597A000200040003-8 -

ILLEGIB

Subject: Employee Suggestion #2926 . ... .. .., 30 Recember ;933

T with -upplements as progcsed by the suggeetior. Thaie 18 not attempted
even in the U. <. Government Drgani=ation Manual which s proluced by

the ‘?ederal Gnvemment e e e

4, ﬂowover z‘enrabh 2 mag\;u; as prcyozsed migpt hc, xt is thc
o;zmion of this’ ofﬂce that the goverhment would not benefit {rom t.hp
proposed grojact to an extent which would justify tho cxpen.d;ux‘,c oi

the tim e, Jffort and money hwolve.t. o . Ll
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